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SWOT Analysis Characteristics of the two proposals
Strengths Weaknesses
g . - — - —— — - . MOBILITY
o Design with the soil and the underground © Design with the soil and the underground Pedestrian prioritized intersections along the 1
Plot size Ground pollution (costly) ji i Collective car parkin
o Encourage sustainable mobility Water use boulevard that cuts the neighborhood in two pa . [s) 1
Light traffic ~ low level of nuisance for quality housing Nuisance of infrastructure at the edge of the site |
Robust vision High cost of soil remediation 1
Station & bicycle highway o Encourage sustainable mobility i
Walkability Low train traffic Blcyh(:e pams.;:‘a:‘connec‘t GREEN AREA |
Parking space adjacent to industries Limited accessibility to the center the area with the clty & < I 1
o Improve the quality and the capacity of open spaces Low quality viaduct Strong links with 1
Lack of visual permeability Noise pollution from train flows st ingstones 1 1
Multiple purposes for different actors o Improve the quality and the capacity of open spaces epping 1 |
o Strategic economic interweaving Difficult way finding X T A o & :
Public space as base for new ways of working 2 barriers: train and Tragelweg A\ AR AN = ,) Pedestrian/bicycle bridge Green/blue soft connections | 1
Public space to be used for schools ::mx_e'ab;my ol_'lr;e lr:;ln lmcksde o AN \'\ LR Nasree - to Tupperware site between city and river 1]
e site doesn't function as a destination "\, " G oy !
The site doesn't function as a passage W\ X NS 5 !
o Promote circular construction X M 3 : % k I
Scattered industrial heritage ’ %, :. I
Industrial heritage is lost amidst new/future buildings 3 - \ o N /4’, QU - === |IDENTITY = =——+ { 1
Strategi ic intel i R DS 2525 NS, . o 7 W T i = 3
O e s e N 5 22N AR Y, T | I Dender river = green corridor,, ~_Many small
» = -
“y, ‘Q:\:E:::H”"" | Public spaces in front of the : park along waterfront |  greenspaces
%, N | historical industrial buildings -
o Design with the soil and the underground © Design with the soil and the underground Program framewo\‘rk N ) 1 J.
Integrated water management Only 1 private owner 7 °gl s | FUNCTIONS i
Return of investment of pollution threats Underground pollution reusing the space R ¢ ) . - % X 0/,% 3 Existing housing I Quarters with inner courtyard 1 1
Pollution in soil o Encourage sustainable mobility Mobility framework ¢ AL BN < AL L 3 5 ) . Built form e X | i des Keep heritage as o 1
o Encourage sustainable mobility Dender river = continuous boulevard i O NS \ RN« The green-blue network 9'7}1«' & Collective housing | P : ag attractgoer Logistic loop |
High traffic in Tragelweg - new barrier The site in-between big plots and the small city center ’x Petlostian sireot o8 A8y NG e N AN Dender river @% Tragel Nord ON 12 | I in the north |
Agreement between the city and the northern developer Start with Bicycle/pedestrian bridges to Pier Kornel S (;pg = AR " ) =S "q% existing proposal Sports facilities | The roofs of the new buildings 1 I
o Improve the quality and the capacity of open spaces Quays - room for distribution logistiecs OO Bicycle paths " City park i i s o i
Expensive new pedestrian bridge o Improve the quality and the capacity of open spaces = 4 :j) % VP i A %% Tragel Zuid development are: Techincal school I inspired by those of the : Drlflfersnt tlzpes_c’f |
lati i i rir —_— Carroads / reen ue axies ildit = = 1 iliti
e ———ao; [| P —" i RPN R A S s [ Proposed butdings . O spaces | induswialbuidings | colectivehousing | Sports acilties |
- ; i % N Y . @ : !
e St it o by ook s SR N AN Gt e g [ Greenterace wihsports lds Evenis sheuse l I e :
o Strategic economic interweaving soft ions b ctyondrive  m——=- Boat routes : 5 0 FRIARIR Green railway buffer [ Green inner courtyards Crealive industry | Quarters similar in size and type : in one building = l:;ys p(:: 1
The target group is ‘high-end’ - gentrification Highlight heritage value - visibility & quality @ i r Ny 72 A ", 4 S = 2 < in the no
" social o Promote circular construction Loading boats area AN - Trees alignment [ Landmarks - industrial heritage buildings ii Makers hub : ofiandusetothoseinthecity , : :
Aurbachten crafts Keep heritage - an attractor @ . . S A A o Rt freniessseey > . o
Only 1 private owner o Strategic economic interweaving Collective car parking /4 Sy g Square I Vertical landmark - 74m Shopping 1 R bl f Vertical landmark ; 1
Tragel Noord ~ competition with local retail Affordable housing Ronweeh _ Y < - ( y \ .~ - < : | enewable energy | Technical school I
Housing (if fragmented ovmership) Economy of making 1___ Pedestrian prioritized intersections ; N :] Industrial heritage buildings .~ N gy o 0 e, Commercial ground floor i1 Collective car parking | production systems |
3 I

Chance to create new economy integrated in architecture *

Facilitate ‘rough’ economy (community educated)
Cooperative housing

Threats Opportunities
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Building Typologies

Section S1
Typology | Typology Il |
- Residential Y - Office = =
- Hybrid block - Canteen = i
- Collective garden - Events, meeting place ;o :‘ )’*‘\-
Typology Il T Typology IV ‘l‘t“ ) —
- Educationak + Sport - - Market hub, material center = .
- Technical school, R&D </ - Ateliers, workshops = ““ N
- Sport roof - Logistic loop ) S 1 A
- Cafe | [ | "
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rRoSpatiu public / Studii urbane "'Kozterulet / Varosi tanulmanyok sftJavni prostor / Urbanisticke studije
AUTHOR(S)/TEAM REPRESENTATIVES COLLECTIVE/OFFICE CO-AUTHORS/TEAM MEMBERS EXTERNAL COLLABORATORS PROJECT TITLE PROJECT LOCATION
ROAutor(i)/Reprezentanti echipa H'Szerz6k/A csapat RoColectiv/birou HVKollektiva/iroda SRBKolektiv/biro RoCo-autori/membrii echipei HTarsszerzék/csapattagok Sk RoColaboratori externi HUKiils6 munkatarsak SRBSpoljni ROTjtlul proiectului in limba engleza HYA projekt cime SR8 ROl ocatia proiectului H'Projekt helyszine SRBLokacija projekta
képvisel6i SRBAutori/ Predstavnici tima Koautori/Clanovi tima saradnici Naslov projekta
Ana-Maria Branea, Marius Gaman, Pedro :Studio, Pedro Pitarch architectures & Kathleen Van de Werf, Maarten Van Acker, Caes OMGEVING Landscape Architecture, B- La Filature - Urban Regeneration Project Aalst, Belgia
Pitarch, Felipe Chaves Gonzalez, Preetika urbanisms, BUUR Josefien architecten
Balasubramanian, Sarantis Georgiou
BUDGET IN EUROS AREA CONSTRUCTION COMPLETION DATE CLIENT PHOTO CREDITS
ROBuget in euro H'Koltségveté euroban SREBudzet u evrima ROSuprafata HYTeriilet SREPovrSina RoData finalizare constructie Az épitkezés befejezésének ROClient HUUgyfél SsReKlijent RoCredite foto HYFényképek hitelei SRBFoto krediti
datuma SkREDatum zavrSetka izgradnje
219 400 000 euro 81205 mp 2035 Aalst City Hall Ana-Maria Branea
PROJECT DESCRIPTION IN MOTHER TONGUE PROJECT DESCRIPTION IN ENGLISH
RoDescrierea proiectului in limba materna HUA projekt leirdsa a palyazé anyanyelvén SRBQpis projekta na maternjem jeziku RODescrierea proiectului in limba engleza HYA projekt leirasa angol nyelven SRBQpis projekta na engleskom
Proiectele Europan au fost intotdeauna un amestec de cercetare aplicata pe teme generale supraspecializare si dependenta de pietele externe. De-a lungul istoriei sale, situl a gazduit un Europan projects have always been a mixture of applied research on the overarching themes and resilient to shocks. Quality public spaces and services can foster collaboration between
propuse de consiliul de organizare si raspunsuri inovatoare la probleme reale puse de tip dominant de ramura industriala, astfel incat propunem un amestec al tuturor tipologiilor, proposed by the organizing board and innovative responses to real problems posed by local neighbouring businesses facilitating innovation and a circular economy. Of the four major types
autoritatile locale, cu scopul explicit de a fi puse in aplicare. Ca urmare a premiului castigat de sere de productie alimentara, mici ateliere si industrie usoara, birouri si industrii de cercetare si authorities with the explicit aim of being implemented. Following the runner-up prize won by of production, extraction of raw resources, processing, services and research most cities aim
autori, autoritatile locale din Aalst au organizat o serie de intalniri, consultari si sesiuni de lucru creative, cu o intreaga cladire refunctionalizata pentru educatie continua si recalificare. in the authors the local authorities of Aalst have organized a series of meetings, consultations only for the more profitable ones, thus generating gentrification, overspecialization and
pentru a crea un masterplan pentru zona, in colaborare cu firma locala de arhitectura BUUR. partea de nord a sitului propunem un centru de reciclare si o cladire circulara hotspot, and work sessions to create a masterplan for the area in collaboration with local architecture dependency on outside markets. Throughout its history the site has usually housed a dominant
Proiectul rezultat a fost modelat de propunerea initiala a concursului, dar a pus in aplicare constand dintr-o curte interioara acoperita, accesibila camioanelor, un spatiu pentru firm BUUR. The resulting project was shaped by the initial competition proposal, yet it type of industrial branch, thus we propose a mix of all typologies, food producing greenhouses,
preocupari si cerinte mai detaliate ale proprietarilor sitului. Principala tema a fost reinventarea prelucrarea materialelor reciclate si a deseurilor sau pentru organizarea de targuri de vechituri, implemented more detailed concerns and requirements of the site’s owners. The main theme small workshops and light industry, offices and research and creative industries with an entire
patrimoniului productiv. Zonele industriale au ocupat dintotdeauna mari arii centrale, adesea trei laturi pentru ateliere de reparatii, reciclare sau vanzare cu amanuntul. Un mediu urban was reinventing productive heritage as industrial areas have always been land guzzling refunctionalized building for continued education and retraining. In the northern part of the site
aproape de apd, pentru a le abandona ulterior pentru terenuri mai ieftine la periferia orasului. dens, cu un amestec de locuinte, magazine, servicii comunitare, parcuri, locuri de intalnire, gluttons, taking up central areas, often close by the water, to later abandon them for cheaper we propose a recycling centre and circular hotspot building, consisting of a covered inner
Zonele mici de fabricare sau de productie dintr-o varietate de ramuri industriale sunt mai birouri si alte activitati neperturbatoare anima zona pe tot parcursul zilei. Prin gazduirea unei land on the city outskirts with all the inconvenient traffic generated by the move. Small courtyard, accessible for trucks, a space to process recycled materials and waste or hold flea
adaptabile si mai rezistente la socuri. Spatiile si serviciile publice de calitate pot incuraja varietati de intreprinderi si servicii, zona nu depinde unilateral de o singura industrie si nici nu manufacturing or production areas from a variety of industrial branches are more adaptable markets, three sides for repair workshops, recycling or retailing.
colaborarea intre intreprinderile invecinate, facilitand inovarea si o economie circulara. Dintre se adreseaza unei singure categorii demografice, reducandu-si astfel vulnerabilitatea la
cele patru tipuri majore de productie, extractia de resurse brute, prelucrarea, serviciile si fluctuatiile pietei.

cercetarea, majoritatea oraselor vizeaza doar cele mai profitabile, generand astfel gentrificare,



